A Guide to Basebuilding

Community organizing is the main strategy used by social movements to make change.
One key element of organizing is building power with people who don't have it, often
because it's been systematically denied to them. Power, privilege, and oppression are all
important things to think about as you organize.

Basebuilding is about growing the number of connected individuals and organizations
that support your issue. It is how we bring in new people or groups into the work!

For any movement, campaign, or goal—basebuilding is the critical component that is
necessary to create and hold onto change. It is necessary to organize the power of the
communities who are fighting towards a shared goal.

Who do we mean when we say base?

Personal base: The people closest to you. Those you can count on to show up for you.
They can be friends, family, colleagues, neighbors, etc.

Base communities: Groups of people who, due to their geography, age, ethnicity, issues,
interests, and values are or could be in your coalition.

Base vote: The people who can be counted on to vote in support of a particular issue.
This is most relevant to Leagues focused on a campaign related to something on the
ballot.

Base volunteers: Volunteers who are involved in and help lead the development and
growth of the work.

Goals of basebuilding

e Build infrastructure:
o Create sustained power and support that extends beyond one campaign or
project.
o Bring community issues to the forefront of public
o Grow your volunteer base
e Expand supporters and/or volunteers to mobilize for rapid response
e Build authentic relationships with community leaders
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How to start basebuilding

» Identify potential supporters Key questions to ask
e Think about your personal, when starting your effort
community, and volunteer bases!

e Encourage individuals to reach out to
their own bases 1. What community education or

engagement campaign are you

currently working on?

e Utilize OutreachCircle to engage new

.\ lmpl_e!. . ) 2. Which communities are
= Initiate a relationship and build personal disproportionately impacted by
connection the problem you are working on?
e Review this resource about relational 3. Areimpacted communities
organizing to learn how to strategically currently engaging in your effort?

build individual relationships that can If not, why not?

grow your campaign goals!
e Personal follow up after initial action —
continue to develop that relationship
» Identify the shared goal or vision
= Create easy entry points for new supporters or partners
e You can start with low-stakes actions, such as signing up for informational
newsletter and build ways grow involvement and leadership in the campaign
= Offer consistent meaningful actions to keep supporters connected to the movement
= Show up for your base when you ask them to show up for you
e Build a reciprocal dynamic to minimize transactional partnerships and offer
mutual support

Additional resources:

» The Power of Relational Organizing Meetings
View training recording here
Relational organizing FAQ
Relational organizing take action handout

» Digital Relational Organizing resources
OutreachCircle Informational session recording
Find out more about OutreachCircle here

= Using your Own Networks to Maximize Impact
View training recording here

Find additional organizing resources and trainings here!
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https://www.lwv.org/league-management/recruitment-engagement/outreachcircle-taking-league-power-new-heights
https://www.lwv.org/league-management/recruitment-engagement/outreachcircle-taking-league-power-new-heights
https://www.lwv.org/sites/default/files/2020-04/FAQ%20The%20Power%20of%20Relational%20Organizing.pdf
https://zoom.us/rec/play/vsAoJOz9pjs3GoCRsgSDVKcsW9TsfPis0CMZ-KIKxBnjAHBQMwCuM7UaZ-VViBR36VGf-4yeR93XqBmL?startTime=1587667047000
https://www.lwv.org/sites/default/files/2020-04/FAQ%20The%20Power%20of%20Relational%20Organizing.pdf
https://www.lwv.org/sites/default/files/2020-04/Take%20Action%20Handout_Relational%20Organizing.docx
https://us02web.zoom.us/rec/share/yNVkK6nu6H1JcIXE5licR6EmHYPMeaa81SNI-vINnhp95ALXqjCGBfR4hNqwsLl7?startTime=1594058554000
https://www.lwv.org/league-management/recruitment-engagement/outreachcircle-taking-league-power-new-heights
https://us02web.zoom.us/rec/play/v5Z8JOis_Dw3GICT5QSDVvN4W465K6-s1SAbqPpbn0i1B3MANlSubrMVYOWUs5T1EyEv4VWMvSporUpF?continueMode=true&_x_zm_rtaid=dT-qpRy9TGG-KzVOyQ7A3g.1596821245759.2a58f5cd948063dd8148603418efc0e5&_x_zm_rhtaid=133
https://www.lwv.org/league-management/recruitment-engagement/organizing-resources-build-league-power

